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Veteran Federal & State 
Small Business Program Overview

June 7, 2022

Welcome!



Live Transcription and/or Closed Captioning

• Go to bottom of the screen 
and select “Live Transcript” 
option

• Select “Show Subtitle”

• Click on the option of 3 
dots/More at the bottom of your 
screen

• Select “Live Transcript”
• Select “Show Subtitle”

Governor's Office of Small, Minority & Women Business Affairs



Things to Consider

Governor's Office of Small, Minority & Women Business Affairs

• All attendees are in “listen only” mode (automatically muted 
and cameras are off)

• All communication & questions must be typed & submitted 
through the Q&A window (find it at the bottom of your 
screen)

• We will engage in couple of Polls at the end of the 
presentation

• We will share information about upcoming workshops, 
resources, including how to connect with today’s presenter(s) 
& how to get today’s slide presentation(s)

• We will conduct a Q&A session after each speaker to address 
as many questions as possible.



GUEST SPEAKER
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Caroline Henson 
Business Development Specialist & 

Veteran’s Business Development Officer
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Veteran-Owned Small Business 
Enterprise (VSBE) Program Overview

Presented by

Danielle Davis
VSBE Compliance Manager
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• Connect small businesses to greater economic opportunities

• Oversight, monitoring, and compliance of three 

socioeconomic procurement programs across 70 state 

agencies/departments

• Conduct statewide outreach and training programs

• Host online resources for small business growth and 

development

Governor’s Office of

Small, Minority & Women Business Affairs

https://gomdsmallbiz.maryland.gov
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Small Business

Reserve (SBR)

Program

∙ Prime contracting 

program

∙ 15% set-aside

∙ Race and gender 

neutral

∙ State-defined small 

business eligibility 

standards apply

∙ Online certification 

process (eMMA)

∙ Annual renewal

State Procurement Programs 

Veteran-Owned Small 

Business Enterprise 

(VSBE) Program 

∙ Subcontracting 

program

∙ 1% minimal goal 

∙ 3-Step certification 

process includes 

verification of 

veteran status

∙ Annual renewal

Minority Business 

Enterprise (MBE) 

Program

∙ Subcontracting 

program

∙ 29% aspirational 

goal 

∙ Race and gender 

specific

∙ Application-based 

certification process

∙ Annual renewal

MBEs and VSBEs are encouraged to
perform as a prime contractor.



VSBE Program
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https://gomdsmallbiz.maryland.gov/Pages/VSBE-Program.aspx

https://gomdsmallbiz.maryland.gov/Pages/VSBE-Program.aspx


The VSBE Program
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Overarching Goal

Enhance opportunities for veteran-owned small business to perform as 

prime contractors and subcontractors within the state contracting 

arena.

Overview

• Enacted in 2010

• 1% statewide goal minimum

• 52 participating agencies/departments

• Veteran verification required

• For profit small businesses only

• $31M paid to VSBE’s in FY2020



VSBE Participation & Goals
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• Participation may be obtained 
directly (prime contractors) or 
indirectly (subcontractors).

• May be applied to IFBs and RFPs.

• May be applied to individual task 
orders competitively procured 
under a master contract.

• VSBE goals are evaluated on a contract-by-contract basis.

• Procurement officers look in eMMA, and other databases 
to assess the potential vendors.

• Increasing the number of certified VSBE vendors will 
ultimately result in higher contract goals.



VSBE Program

Governor’s Office of Small, Minority & Women Business Affairs

COMAR 21.11.14

Recent Statute and Policy Activities

• Added a state-based verification process and online 
process now in eMMA

• Requires VSBE vendors to now be for-profit

• VSBE Advisory Committee
-Align regulations with the MBE Program

• Added VSBE Liaisons Directory from all participating 
agencies



VSBE Certification
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3 Step Process

STEP 1- REGISTRATION
Register as a vendor in eMMA; Identify interest in VSBE under 
“Procurement Programs”
Complete “Vendor Registration”

STEP 2- VERIFICATION
Verify veteran status through one of the 2 accepted verification 
units: Maryland Department of Veterans Affairs or US 
Department of Veterans Affairs (Federal CVE)

STEP 3- CERTIFICATION
Complete VSBE Application
(Under “Documents,” complete the VSBE Application and entering your valid 
Veteran Verification number) 

Once the vendor is approved, they will be assigned a VSBE Certification 
Number (VBXX-XXXXXX)
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eMaryland Marketplace Advantage

All solicitations over $15,000 must be publicly posted (advertised) 

on eMaryland Marketplace Advantage (eMMA).

https://emma.maryland.gov/
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eMaryland Marketplace Advantage
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VSBE Application

Answer 4 questions and select Veteran Verification Type. 
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Vendors are able to enter 
either their Federal SAMS 

UEI # (12 digits) 

Vendors are able to be verified 
with the Maryland Department of 
Veteran Affairs with the Veteran 

Verification form and upload their 
veteran supporting documentation 

Two options for the Veteran Verification:

VSBE Application



Doing Business with the State of 

Maryland
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Things You Need to Know

1. Your business must be in “Good Standing.” 

2. The State of Maryland doesn’t buy anything; agencies & departments 

procure things.

3. All solicitations over $15,000 must be posted on eMaryland Marketplace 

Advantage (eMMA).

4. Virtually all contracts are evaluated for small, minority, women and 

veteran-owned business inclusion.

5. Certification in a socioeconomic programs offers a competitive 

advantage, it is not a guarantee.
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Procurement Levels and Categories

Small Procurements $0-$50,000 / Formal 
Procurements +$50,000
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Procurement Levels and Categories

Small Procurement
Category I

• $5,000 or less

• Can use oral, written, or 
published solicitation to 
obtain quotes

• Encouraged to solicit 
quotes from small & 
minority businesses

• Award is based on the 
procurement officer’s
judgement

Small Procurement
Category II

• $5,001 -$15,000

• Can use oral, written, or 
published solicitation to 
obtain quotes

• Encouraged to solicit quotes 
from small & minority 
businesses

• Award is based on the 
procurement officer’s
judgement

Direct Solicitation Method
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Procurement Levels and Categories

Bid/Proposal Solicitation Method

Formal Procurement

• $50,000+

• Written solicitation required

• Must be published on eMMA

• Must try to get a least 2 valid 
quotes

• Awarded to the lowest/best 
responsive & responsible 
bidder/offeror 

Small Procurement
Category III

• $15,001 - $50,000

• Written solicitation required

• Must be published on eMMA

• Must try to get a least 2 valid 
quotes

• Awarded to the lowest/best 
responsive & responsible 
bidder/offeror 
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Liaison Directories
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Liaison Directories

Point of Contact & Point of Entry



Upcoming Webinars and Outreach Workshops

24

Ready, Set , GROW! Procurement Connections Workshops (Virtual)
Wednesday, June 15, 2022 @ 10 a.m.

Doing Business with Maryland Casinos (In-person)
June 21, 2022 – MGM National Harbor
June 22, 2022 – Live! Casino
June 23, 2022 – Horseshoe Casino

Technical Training Classroom Webinars (Virtual)
June 28, 2022 – Proposal Writing 1: Reading A Solicitation
June 30, 2022 – Proposal Writing 2: Developing An Outline

Veteran & Military Spouse Program and Resources (Virtual)
June 14, 2022 - Women Veteran & Military Spouse Owned Small Business Resources

Governor’s Office of Small, Minority & Women Business Affairs

mailto:https://us06web.zoom.us/webinar/register/WN__Z4PitGjTgCskEClviU6Fw
mailto:https://www.eventbrite.com/e/doing-business-with-maryland-casinos-tickets-345620459097
mailto:https://www.eventbrite.com/e/doing-business-with-maryland-casinos-tickets-345634952447
mailto:https://www.eventbrite.com/e/doing-business-with-maryland-casinos-tickets-345644310437
mailto:https://us06web.zoom.us/webinar/register/WN_432zyUNGRf-QciKwt7_5XA
mailto:https://us06web.zoom.us/webinar/register/WN_8txUCm59TSinqKms3ZBAig
mailto:https://us06web.zoom.us/webinar/register/WN_xwqS32bASLOJQ3Rssv2TSQ
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Technical Training Classroom and 

Events
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Resources

Maryland’s Office of Minority Business Enterprise (OMBE)
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90

Maryland Small Business Development Center (SBDC)
https://www.marylandsbdc.org/

Mid-Atlantic Veterans Outreach Business Center (VBOC) 
https://midatlanticvboc.com/

Small Business Administration (SBA)
https://www.sba.gov/about-sba/sba-locations/headquarters-offices/office-

veterans-business-development

Maryland Procurement Technical Assistance Center (PTAC)
https://www.mdptac.org/

SCORE
https://www.score.org/

https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.marylandsbdc.org/
https://midatlanticvboc.com/
https://www.sba.gov/about-sba/sba-locations/headquarters-offices/office-veterans-business-development
https://www.mdptac.org/
https://www.score.org/
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Resources

Maryland Department of Housing & Community Development (DHCD) 
Business Lending

https://dhcd.maryland.gov/Business/Pages/default.aspx

https://dhcd.maryland.gov/Business/Pages/SmallBusinesses.aspx

Neighborhood BusinessWorks

• Maryland DHCD’s Small Business Loan Program est. 1995

• Flexible Financial Support of Small Business

• Broad Range of Financing Tools  

• Statutory Changes (HB 326 in 2016 Legislative Session) Enable Growth in 
Years Ahead

https://dhcd.maryland.gov/Business/Pages/default.aspx
https://dhcd.maryland.gov/Business/Pages/SmallBusinesses.aspx
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Resources

Maryland’s State Small Business Credit Initiative (SSBCI) Program
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Resources

Maryland’s State Small Business Credit Initiative (SSBCI) Program
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Please write & submit questions through the Q&A window 
(find it at the bottom of your screen)

Governor's Office of Small, Minority & Women Business Affairs



Danielle N. Davis

VSBE Compliance Manager

danielle.davis2@mayland.gov

Governor’s Office of Small, Minority & Women Business Affairs

mailto:danielle.davis2@mayland.gov

